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Dropshipping is a popular business model that 
enables entrepreneurs to sell a wide variety of 
products without keeping inventory, 
partnering with suppliers who manage 
inventory and shipping. This model requires 
minimal initial investment, but requires 
significant product quality promotion and 
research. Despite high competition and 
potential risks of slow delivery, with proper 
management and patience,... 
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What is dropshipping? 

Let's start with 
the basics. Dropshipping has become a popular business model 
in recent years, especially for entrepreneurs who want to start 
an online business with a small initial investment. Dropshipping 
consists of working with a supplier or manufacturer that takes 
care of storing and shipping the products, while the retailer 
focuses on promoting and selling the products.  

In detail, there are many platforms that help the new 
entrepreneur to start with very little initial capital. These 
platforms provide the products as well as undertake the 
shipment to the customer. This allows retailers to have a wide 
variety of products without investing any capital first. This has 
the effect of offering more choice to the customer without the 
retailer having to worry about the stocks remaining in their 
warehouses. 
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Examples of retailer-supplier partnerships 

Of course, here are examples that show how dropshipping 
works and how retailers can work with suppliers or 
manufacturers: 

1. Traditional Retail vs Dropshipping: 

Traditional retail: 
Imagine you own a brick and mortar store that sells electronics. 
You need to invest in inventory upfront, buy bulk products from 
suppliers, and store them in your warehouse. This takes up a 
significant amount of capital and storage space. 

Dropshipping: 
Now, consider a dropshipping scenario. You work with an 
electronics supplier or manufacturer. You build an online store 
to display their products, but you don't have to buy inventory 
upfront. When a customer places an order on your website, you 
simply forward the order to your supplier, who ships the 
product directly to the customer. You pay for the product only 
after you receive payment from the customer and never handle 
the physical inventory. 

2. Retailer-supplier cooperation: 

Let's say you want to start an ecommerce store that sells fashion 
accessories. You decide to partner with a jewelry manufacturer 
for dropshipping. Here's how collaboration can work: 

 You create an online store and embed the manufacturer's 
product catalog on your website. 

 A customer visits your online store and places an order for 
a necklace. 

 The order is automatically sent to the manufacturer. 

 The manufacturer packs and ships the necklace directly to 
the customer, including the brand name and packing slip. 
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 You receive payment from the customer and pay the 
manufacturer's wholesale price for the necklace. 

 The manufacturer handles inventory management, 
quality control, and shipping logistics, allowing you to 
focus on marketing and customer service. 

3. Retailer-Supplier Relationships in Dropshipping: 

Let's say you want to specialize in selling organic skincare 
products. You form partnerships with multiple suppliers to 
create a complete range of products: 

 Supplier A provides organic facial cleansers. 

 Supplier B offers natural moisturizers. 

 Supplier C focuses on sunscreen products. Here's how 
retailer-supplier relationships work: 

 You work with each supplier, sign agreements, and access 
their product catalog. 

 Curate the products from these suppliers and list them on 
your online store. 

 When a customer orders a facial cleanser and moisturizer, 
orders are automatically relayed to Supplier A and 
Supplier B, respectively. 

 Each supplier ships these products directly to the 
customer, keeping your brand and packaging. 

 You centralize orders and manage queries and customer 
support. 

 At the end of the pricing cycle, you pay each supplier for 
the products sold through your store. 

These examples show how dropshipping works and how 
retailers can work effectively with suppliers or manufacturers to 
create a diverse product offering without the burden of 
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maintaining inventory. This business model enables a cost-
effective, low-risk entrepreneurship in the ecommerce sector. 
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Platforms for young entrepreneurs 

Certainly, here are some platforms that can help new 
entrepreneurs start their businesses with minimal seed capital 
and how they work: 

1. Shopify : 

 How it works: Shopify is an ecommerce platform that 
allows entrepreneurs to create and operate online stores. 
It offers a range of customizable templates, tools, and 
integrations to create an online storefront without the 
need for significant upfront investments. Entrepreneurs 
can add products, manage inventory, and process orders 
easily. 

 Cost: Shopify offers various pricing plans, including a free 
trial and a basic plan that starts at $29 per month. 

2. Etsy : 

 How it works: Etsy is a platform for handmade, vintage, 
and unique products. Entrepreneurs can open their own 
Etsy stores to sell handmade or vintage items. It's a great 
option for creative entrepreneurs who can start with a 
small inventory or even create products as they take 
orders. 

 Cost: Listing an item on Etsy costs $0.20, and Etsy gets a 
small percentage of the selling price when the item is 
sold. 

3. Print-on-Demand Platforms (e.g.X. Printful , Printify ): 

 How they work: These platforms allow entrepreneurs to 
create specially designed products like clothing, 
accessories, and home décor. Entrepreneurs can create 
online stores, connect with print-on-demand providers, 

http://shopify.com/
http://etsy.com/
http://printful.com/
http://printify.com/
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and offer personalized products without investing in 
inventory or equipment. 

 Cost: Generally, entrepreneurs pay for the cost of the 
product and a printing fee. The profit margin is 
determined by the difference between the cost of the 
product and the price at which it is sold. 

4. Dropshipping Platforms (e.g.X. Oberlo , SaleHoo ): 

 How they work: Dropshipping platforms allow 
entrepreneurs to work with suppliers or manufacturers 
who handle inventory and shipping. Entrepreneurs create 
online stores and list products from these suppliers. 
When customers place orders, products are shipped 
directly from supplier to customer. 

 Cost: The cost structure varies depending on the 
platform, but entrepreneurs typically pay for the products 
as they are sold, along with any associated fees. 

5. Independent professional markets (e.g. Upwork , Fiverr ): 

 How they work: Freelancer marketplaces connect 
entrepreneurs with skilled professionals who offer 
services like web development, graphic design, content 
writing, and more. Entrepreneurs can hire freelancers to 
complete specific tasks or projects without the need for 
full-time employees. 

 Cost: The cost varies depending on the scope of the 
project and the prices set by freelancers. 

6. Crowdfunding Platforms (e.g.X. Kickstarter , Indiegogo ): 

 How they work: Entrepreneurs can use crowdfunding 
platforms to raise capital for their business ideas. They 
present their projects to potential backers, who can 
contribute capital in exchange for rewards or equity to 
the company. 

https://www.oberlo.com/
https://www.salehoo.com/
http://upwork.com/
http://fiverr.com/
http://kickstarter.com/
https://www.indiegogo.com/
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 Cost: Entrepreneurs typically pay a percentage of the 
funds raised as remuneration on the platform. 

7. Affiliate marketing programs (e.g. Amazon Associates , 
ShareASale ): 

 How they work: Entrepreneurs can become affiliates or 
brands and promote their products on their websites or 
through marketing channels. They earn a commission on 
every sale generated through their referral. 

 Cost: Membership in affiliate programs is usually free, and 
entrepreneurs only pay for their marketing efforts. 

These platforms enable new entrepreneurs to start and scale 
their businesses with minimal initial capital by providing tools, 
resources, and access to a broad customer base without the 
need for significant infrastructure or initial investment. 

 

 

 

 

 

https://affiliate-program.amazon.com/
https://www.shareasale.com/
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Tips for finding reliable suppliers, conducting 
product research, and managing customer 
expectations 

Of course, here are tips for finding reliable suppliers, conducting 
product research, and managing customer expectations: 

1. Find reliable suppliers: 

 Diversify your search: Don't rely on a single source. 
Explore multiple platforms, trade shows, and industry 
catalogs to identify potential suppliers. 

 Credential verification: Review a vendor's business 
licenses, certifications, and reviews. Look for signs of 
legitimacy and professionalism. 

 Ask for samples: Ask for product samples to evaluate 
their quality and workmanship. 

 Communicate clearly: Open a line of communication with 
potential suppliers. Ask questions about production 
processes, delivery times, and shipping methods. 

 Personal visit: Whenever possible, visit the supplier's 
premises to see their activities firsthand. 

2. Conducting Product Research: 

 Understand your market: Research your target market to 
identify trends, customer preferences, and unmet needs. 

 Competition Analysis: Study your competitors to see 
what products they offer, their pricing strategies, and 
customer reviews. 

 Product quality: Prioritize product quality and make sure 
it aligns with customer expectations. Review certifications 
or quality assurance processes. 
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 Price Assessment: Define a competitive pricing strategy 
that allows profit margins while remaining attractive to 
customers. 

 Supplier research: Investigate supplier history, including 
reliability, shipping times, and product quality. 

3. Customer expectations management: 

 Clear product descriptions: Provide accurate and detailed 
product descriptions on your website, including 
dimensions, materials, and possible variants. 

 Transparent shipping information: Clearly state shipping 
times, costs, and possible delays. Offer tracking options to 
keep customers informed. 

 Responsive customer service: Be available to respond 
promptly to customer questions and address any 
concerns or issues professionally. 

 Refund and return policies: Establish fair and clear return 
and refund policies. Make them easily accessible on your 
website. 

 Quality assurance: Inspect products before shipment to 
make sure they meet quality standards. Treat any product 
defects proactively. 

By following these tips, you can find reliable suppliers, conduct 
thorough product research, and effectively manage customer 
expectations. Building trust with your suppliers and customers is 
key to the long-term success of your business. 
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The Pros of Dropshipping 

Sure, dropshipping offers a lot of advantages for entrepreneurs 
and businesses. Here are the key benefits, such as the potential 
for higher profit margins, flexibility in product selection, and 
business scalability: 

1. Potential for higher profit margins: 

Lower overheads: With dropshipping, you don't have to invest 
in inventory, storage, or warehousing. This reduces the 
overheads associated with traditional retail. 

No unsold inventory: Traditional retailers often face losses due 
to unsold inventory. In dropshipping, you only buy products 
when you've already made a sale, eliminating that risk. 

Competitive pricing: Since you can source products at wholesale 
prices, you can set competitive retail prices, increasing the 
potential for higher profit margins. 

2. Flexibility in product selection: 

Wide range of products: With dropshipping, you can offer a 
wide range of products on your online store without having to 
invest or physically store them. 

Quickly adapt to trends: You can quickly add or remove 
products from your catalog, allowing you to stay up to date with 
market trends and customer requirements. 

Niche specialization: You can target specific niches or markets 
by easily customizing your product selection, attracting a wider 
audience. 

3. Business scalability: 

No inventory restrictions: As your business grows, you're not 
limited by physical space or inventory constraints. You can scale 
your operations without worrying about storage. 
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Global Reach: Dropshipping enables you to expand your 
business globally since you can partner with suppliers from 
various regions to serve a wider customer base. 

Efficient management: Automation tools and software can help 
streamline order processing and management as your business 
scales, saving you time and effort. 

4. Reduced risk and low initial investment: 

Low initial capital: Since you don't have to buy products 
upfront, you can start a dropshipping business with relatively 
low initial capital. 

Reduced risk: The absence of stock retention mitigates the risk 
associated with unsold or obsolete products. 

5. Location independence: 

Work from anywhere: Dropshipping is an online business 
model, allowing you to run your business from anywhere with 
an internet connection. This offers flexibility in terms of work 
location and lifestyle. 

6. Focus on marketing and customer service: 

Business development: With the operational aspects handled by 
your suppliers, you can focus on marketing your products and 
providing excellent customer service, which are key to business 
growth. 

These advantages make dropshipping an attractive model for 
entrepreneurs who want to start an ecommerce business with 
reduced financial risk, profitability potential, and the ability to 
adapt to changing market conditions. It offers the flexibility and 
scalability needed to succeed in the competitive world of online 
retail. 
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Cons of dropshipping 

Dropshipping offers many advantages, but it also comes with its 
own disadvantages and challenges that entrepreneurs need to 
consider. Here are some of the key drawbacks of dropshipping, 
including challenges related to product quality, customer 
expectations, and potential supplier issues: 

1. Inconsistent product quality: 

Quality control: As a dropshipper, you rely on your suppliers to 
maintain product quality. Inconsistent quality control can lead to 
customer dissatisfaction if certain products don't meet their 
expectations. 

Limited control: You have limited control over the 
manufacturing or packaging process. If your supplier ships 
products with defects or inferior quality, it can damage your 
brand reputation. 

2. Customer expectations management: 

Shipping times: Longer shipping times, especially for 
international orders, can lead to impatient or unhappy 
customers. Customers can expect faster delivery, which can be 
difficult to provide with some dropshipping suppliers. 

Out-of-stock items: Suppliers may run out of stock without 
notice, resulting in orders backdated or cancelled orders. 
Managing customer expectations when items aren't available 
can be difficult. 

3. Supplier issues: 

Reliability: Not all suppliers are equally reliable. Some may not 
consistently fulfill orders, leading to delays and customer 
complaints. 

Communication problems: Effective communication with 
suppliers is crucial. Language barriers, time zone differences, 



 
16 

and response times can create challenges to solve problems and 
coordinate orders. 

4. Reduced profit margins: 

Thin margins: While dropshipping may offer higher profit 
margins compared to traditional retail, fierce competition and 
price transparency can lead to smaller margins. 

Increased marketing costs: To stay competitive, you may need 
to invest more in marketing and advertising, which can 
contribute to your earnings. 

5. Brand challenges: 

Lack of brand control: When dropshipping, you often sell 
products under the supplier's brand or generic label. This can 
make it difficult to build a strong brand identity. 

Competition: Customers can shop for the same products from 
different sellers, which makes it harder to differentiate your 
brand. 

6. Customer service complexity: 

Handling customer complaints: Dealing with customer issues, 
returns, and questions can be time-consuming. You need to 
provide top-notch customer service to maintain a positive 
reputation. 

Returns and refunds: Managing returns and refunds for 
damaged or unsatisfactory products can be complicated and 
may require coordination with suppliers. 

7. Relations with suppliers: 

Supplier changes: Suppliers may change their terms, prices, or 
even cease operations. This can disrupt your supply chain and 
require you to find new partners. 
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Overdependence: Relying on a single supplier or a small number 
of suppliers can be risky. If one supplier is having problems, it 
can affect your entire business. 

8. Market saturation: 

Competition: The dropshipping market is extremely competitive 
and can get saturated in certain niches. Finding unique products 
and differentiating your business can be an ongoing challenge. 

While dropshipping has its drawbacks, many entrepreneurs have 
found ways to overcome these challenges and build successful 
businesses. It's important to research suppliers carefully, 
communicate effectively, and prioritize customer satisfaction to 
mitigate the drawbacks associated with this business model. 

  

  

  

  

 

 

 

 

 

 

 

 



 
18 

Is dropshipping really worth it? 

Dropshipping, like any business model, has its pros and cons, 
and it's essential to approach it with a clear understanding of 
both. On the one hand, the potential for minimal initial 
investment, a wide range of products, and the ability to operate 
from anywhere in the world makes it an enticing option for 
budding entrepreneurs. However, the challenges of inconsistent 
product quality, managing customer expectations, and dealing 
with supplier issues can test one's patience and problem-solving 
skills. Dropshipping isn't a guaranteed path to success. It 
requires hard work, diligence and commitment to provide value 
to customers. However, for those who successfully navigate its 
intricacies, it can offer a flexible and scalable way to enter the 
world of ecommerce. The key lies in finding reliable suppliers, 
adapting to customer needs, and continuously improving your 
business processes. Ultimately, although dropshipping may not 
be a one-size-fits-all solution, it's a viable avenue for those 
looking to adapt and overcome its challenges on the journey to 
business success. 

  

 


